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BUDGET NUMBERS
• $13.2B in operating expenses

• $1.6B in capital spending

• $506.2M deficit

• $143.4M more in Equalization 

• $66.4M more will come the province in 
health transfers

• $5.7B in health care spending; an increase 
of $413.4 million

• $17.5M to speed up surgeries

• $14.5M to expand virtual care for those 
without a doctor

• A 5 per cent tax increase on homeowners 
who buy – and remain – outside of the 
province

• Skilled trade workers under the age of 30 
will pay no personal income taxes on their 
first $50,000

• The provinces net debt is projected at 18.4 
billion for 2022-2023, while its critical net 
dept to GDP ratio will be 34.9 per cent for 
the upcoming fiscal year.

OVERVIEW
Premier Tim Houston’s first budget since his 
Progressive Conservatives formed government 
in 2021 built on the solutions theme that brought 
him to office. Both the Premier and Minister of 
Finance Allan MacMaster described this budget 
as ‘people focused’ with election promises 
featuring prominently and the document itself 
sharing a name with the PC platform.

Solutions for Nova Scotians, Solutions for 
Healthcare boasts $13.2 billion in spending while 
posting a $506 million deficit. Most of the new 
spending comes from health programs with a 
$413 million increase in expenditures in the health 
sector. 

PRE BUDGET AND CAPITAL 
PLAN
Houston’s government used their first legislative 
session and the early months of 2022 to fulfill 
financial and policy commitments to strengthen 
environmental legislation and bolster supports to 
the film industry.

The government’s big-ticket items remain focused 
on keeping their promises to fixing deep structural 
challenges in the province’s healthcare system.  

The province pledged:

• nearly $600 million towards hospitals 
including the Queen Elizabeth II New 
Generation and Cape Breton Municipality 
Regional Health Centre redevelopments, 

• $32 million to replace aging medical 
equipment, 

• a promise to fully fund cancer drugs for 
firefighters. 

• A 23 per cent raise (or roughly $9,000 more 

a year) for continuing care assistants

Outside of healthcare, the $1.5 billion capital 
plan that includes funding for rural roads and 
$175 million to school construction. The budget 
also commits $15 million more in funding for 
affordable housing, as part of an effort to address 
widening affordability challenges throughout the 
province. 

The province has also over half a billion dollars 
committed towards highway improvement through 
the Department of Public works; of that $30 
million is earmarked for bridges and $20 million 
for gravel roads.  

SOLUTIONS FOR 
HEALTHCARE
Houston spent the majority of his 2021 election 
campaign talking about the worsening health care 
crisis and his plans to fix it. In his first budget, 
many items from that plan are being put into 
action.
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Healthcare spending is projected to be $5.7 
billion in 2022-23. Just as Nova Scotia passed 
the one-million-person population milestone, 
nearly one in ten people in Nova Scotia are 
without a family doctor. 

The budget committed $14.5 million to expand 
virtual care to every Nova Scotian still waiting for 
a family care provider. The budget also included 
$9.8 million, an increase of $2 million, toward the 
recruitment of health care professionals to move 
to and practice in Nova Scotia. 

To aid with recruitment, Nova Scotia will add 200 
new nursing seats at colleges and universities 
across the province. 

To address the surgery backlog created by 
COVID-19, the budget includes $17.5 million to 
perform 2,500 surgeries. The funding allows for 
expanded operating room hours and earmarks 28 
beds at Dartmouth General Hospital for reducing 
surgical backlogs. Another $2.1 million is 
committed to the IWK hospital to help clear their 
surgery backlog.

There are $6.1 million in new addictions and 
mental health supports highlighted by a new 
mental health acute day hospital in Halifax. That 
funding will also support the expansion of virtual 
mental health care across the province, the 
hiring of 22 clinicians over the next two years in 
addictions and mental health outpatient clinics, 
and an increase to withdrawal management 
services.

While moving away from nearly all COVID-19 
restrictions earlier this month, the province has 
still earmarked $23 million for ongoing vaccines 
and booster shot programs.

SENIORS
Another key plank of Houston’s plan was 
providing dignity for seniors at home and in long-
term care. The shortage of beds, overcrowded 
hospitals and the tragic loss of life at Northwood 
Manor in Halifax during the pandemic, increased 
awareness on a long standing problem. 

The government has set aside $11 million more to 
create 190 new long-term care beds. The budget 
also features an additional $25 million to bring 
staffing levels in line with the recommended 4.1 
hours of care per patient per day.

For seniors still in their homes, the $500 Seniors 
Care Grant – another PC election promise - 
allows seniors flexibility to spend on household 
chores or repairs.

BEYOND PRIMARY CARE
Minister MacMaster labeled this budget as 
‘compassionate’, targeting care beyond just 
emergency rooms and doctors’ offices. The 
language aligns with Houston’s desire to draw a 
contrast between his government, and that of his 
Liberal predecessor; one that gained a reputation 
for fiscal responsibility above all else.

A total of $54.2 million was budgeted for 
children and adults with disabilities. Of that, 
almost $19 million will be earmarked for the 
Disability Support Benefit, in both residential and 
community-care settings. 

The government also set aside $3 million for 
fertility and surrogacy options for Nova Scotians 
trying to conceive, promising to reimburse 40 per 

cent of costs, up to $8,000.

The province will now collect race-based health 
information on a voluntary basis to identify 
inequities and support the future health needs of 
minority populations.

The budget includes $2.1 million more for 
domestic violence prevention programs, and 
almost $1 million more for sexual assault victims 
support services.

HOUSING
Outside of health care the most notable pledge in 
the budget is centred on Nova Scotia’s attempts 
to cool a red-hot housing market and ease the 
minds of young Nova Scotians who feel they 
are rapidly being priced out of home ownership. 
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Average housing prices have increased by 
$50,000 in just one year due to the downstream 
effect of house prices in other provinces, and 
pandemic-driven remote work environments

Nova Scotia will now tax home buyers an 
additional 5 per cent of the property’s value 
if they do not move to the province within six 
months of a closing date.

The province will also charge a 2 per cent 
increase in assessed value on residential 
properties owned by non-residents. Both 
measures provide exemptions for units rented to 
Nova Scotians.

These two new taxes will raise over $80 million 
towards the government treasury and are 
expected to impact over 25,000 housing units. 

Another $15 million was pledged for affordable 
housing while $2 million was set aside for a joint 
task force with the Halifax Regional Municipality 
to tackle the worsening crisis.

The province’s integrated action plan to address 
homelessness receives $7.1 million.

ECONOMY AFTER COVID
Minister MacMaster once again highlighted Nova 
Scotia’s resiliency during COVID-19, noting that 
by September of 2021, exports and employment 
had surpassed pre-pandemic levels.

Nova Scotia is not only seeking ways to recruit 
healthcare workers, it – like many other provinces 
– is faced with a skilled trades shortage. 
BuildForce Canada expects that 8,700 Nova 
Scotian workers will retire in the next decade. 
Combined with reaching a population of one 
million people in 2021, and a goal to reach 
two million by 2060, this budget was aimed at 
recruiting more people to the province.

Starting in 2022, skilled trade workers under 
the age of 30 will pay no income tax on their 
first $50,000, as a part of the province’s goal to 
double enrollment in programs. 

Nova Scotia will spend $1.4 million more on 

expanding immigration services and another $1 
million for immigration and growth marketing 
campaigns.

CHILDREN & EDUCATION
The government’s partnership with the federal 
government on child-care will not only shake 
up the sector but it once again demonstrates 
Premier Houston’s willingness to work with Prime 
Minister Justin Trudeau.

In addition to the over $100 million in federal 
support, the province has pledged $5.5 million 
more towards pre-primary, $15 million to the 
Commission on Inclusive Education, and $175 
million for the school renovation and construction 
fund. 

As Nova Scotia’s foster care program is 
redesigned, it will see a $5.4 million increase. A 
$12 million increase is planned for children with 
autism spectrum disorders, with a portion of the 
funds targeted at speeding up assessments.

ASSESSMENT
During the election, Houston was forthcoming on 
the need to spend into deficit to fix the healthcare 
in the province. That extra rope has allowed his 
government to think more broadly about the 
type of change they want in the system, without 
resorting to cuts or seeking new revenue tools. 

By firing leaders in Nova Scotia Health 
and awarding a raise to some of the lowest 
paid health workers, this government has 
demonstrated not only that it will take immediate 
action, but that it seeks to level the playing field. 

With cost of living rising almost daily, the 
government targeted the funds primarily at an 
ailing health system, and towards vulnerable 
populations.  
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Ned Perry 
Senior Director, Communications

Ned has provided counsel to many of Canada’s leading executives 
in the private, public and non-profit sectors. Ned’s ability to draw 
on broad perspective brings sound judgment and clarity to difficult 
and complex issues, crises and challenges. 

His perspective in the corporate arena is based on his 
commitment to building long-term trusting relationships that 

enable quick and efficient identification of issues and approaches to their resolution. 

Ned has experience across a wide range of sectors from natural resources to labour relations and has 
lived and worked in several provinces from the West coast to the East. 

David Tarrant
Vice President, Strategic Communications & Atlantic Practice 
Lead 

As Vice President of National Strategic Communications, David 
crafts strategic plans and narratives for clients that bridge the 
firm’s public affairs, public relations, campaign and creative 
functions. David has a track record of high-level strategic 
communications that includes working for the Prime Minister 
of Canada, Premiers of Nova Scotia and Ontario, and one of 

Canada’s largest corporations (BMO Financial Group). He has a long track record of advancing 
complicated files in high leverage environments.  David has strong relationships within the Tim Houston 
PC Government and served a senior strategist on the Premiers successful 2021 election campaign.  
He understands the agenda of this government and can leverage his strong connections to help 
support the project’s success.

OUR TEAM IN ATLANTIC CANADA

Cal MacLellan
Director, Public Affairs 

Cal is a seasoned communications professional with a strong 
media, government, and digital content creation background, in 
both the private and public sector.Most recently, Cal worked as 
the Director of Communications to now-Premier Tim Houston and 
the Nova Scotia Progressive Conservative Caucus, helping them 
win a majority government mandate in the 2021 provincial election.

Cal served as Director of Communications to Ontario’s Minister of Children, Community and Social 
Services working to support youth and vulnerable populations, in communications with the Ontario 
Medical Association and Citibank, and in journalism with CTV and Sportsnet.
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